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Mission Statement

We, the members of the Fanwood Police Department, are committed to excellence in
law enforcement and are dedicated to the people, traditions, and diversity of the
Borough. We will provide service with understanding, response with compassion, and
performance with integrity.

Fanwood Police Department 2025

Lieutenant Daniel Kranz | Lieutenant Ryan Gilmore
Sergeant Phillip Ugone | Sergeant Thomas Chisholm
Sergeant Daniel Piccola | Sergeant Tyler Flowers
Officer Michael Rusin | Officer Timothy Green Jr.

Officer Christopher Pineiro | Officer Kyle Rajcevic
Officer Daniel Hudspith | Officer Sean Murphy
Officer Tim Tagaev | Officer Jeffrey Yosurack | Officer Eric Cartagena

Auxiliary Officer Jack Ross | Administrative Assistant Adrianne Relford
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A Message from Chief Law Enforcement Officer Lieutenant Dan Kranz:

2025 was an incredibly unique and transformative year for the Fanwood Police Department. It was a
year defined by profound loss, personnel transitions, large-scale investigations, and as always, the
continued commitment to the safety of our community. As | reflect on both the challenges we faced
and the milestones we achieved, | remain in awe of the resilience of our officers and the continued
support of the people we serve. | want to start by saying thank you.

The heart of our department was tested this year as we mourned the passing of Officer Carlos
Gonzalez Jr. following his courageous battle with lymphoma. Carlos was more than a colleague; he
was a brother to us all. In the wake of this tragedy, the entire department came together to honor his
life and support his family. Through the resolve of our officers and the tremendous support from law
enforcement agencies, government officials, and the Fanwood community, we were able to provide
Officer Gonzalez with the dignified memorial he truly deserved. His legacy of service continues to
guide this department.

This year also marked the conclusion of two distinguished careers with the retirement of Sergeant
Kevin Stomber and Officer Kathleen Case. While their departures created a significant void in
institutional knowledge and experience, we thank them for their years of dedicated service and
wish them nothing but the best in their well-earned retirements!

We were also proud to welcome three new officers to our ranks: Tim Tagaey, Jeffrey Yosurack, and
Eric Cartagena. Each brings valuable experience from prior law enforcement agencies, and their
diverse backgrounds have already proven to be a strong asset to both the department and the
Borough.

Additionally, we extend our congratulations to our partners at the Scotch Plains Police Department.
We congratulate Chief Jeffrey Briel on his retirement and look forward to working closely with
Captain David Lavery, soon to be Chief, and the rest of Scotch Plains PD. Our continued inter-
agency collaboration remains a critical factor in maintaining overall safety and low crime rates in
both communities.

In an era of tightening budgets, the Fanwood Police Department has mastered the art of doing more
with less. | will say, in fact, that we have been doing “the most with the least.” Even with our reduced
staffing, we successfully secured grant funding to place additional officers on the road to enforce
pedestrian safety laws and deter impaired driving. We also leveraged our law enforcement
partnerships to obtain heavy ballistic vests from the FBI Newark Office and tactical medical
equipment from the National Sheriffs’ Association at no cost to the Borough. We continue to pursue
equipment, training, and resources that minimize financial impact on taxpayers.

Our 2025 statistics reflect a department that is more active than ever. Call volume increased by
13% compared to last year, yet despite this double-digit rise in calls for service and police
responsibility, there were no gaps in response times.
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Motor vehicle stops increased by 32%, motor vehicle summonses rose by more than 200%,
impoundments of illegally operated vehicles increased by 24%, and arrests were up 10%. These
figures reflect a proactive approach to traffic safety and quality-of-life enforcement throughout the
Borough.

Our commitment to public safety extends beyond enforcement. We continue to prioritize school
safety and traffic flow, working closely with the Borough Engineer and other stakeholders. This year,
several ordinances were updated to clarify parking regulations, enhance public safety, and allow
the Department of Public Works to more effectively clear roadways during inclement weather.

Equally important is our commitment to community policing. Our officers take great pride in
building relationships with residents outside of enforcement settings. Throughout the year,
members of the department actively participated in community events such as Fan Jam, speaking
with trick-or-treaters on Helen Street, hanging out with the Easter bunny at the Easter Egg Hunt, and
many other events and activities. These events allow our officers to engage with residents in a
positive and informal way, strengthen trust, and reinforce the idea that we are not just policing the
community...we are part of it!

Lastly, we continue to embrace the digital age to keep residents informed. Our social media
presence continues to grow and will expand further in 2026. Facebook followers increased by 11%,
Instagram by 124%, and Everbridge alert subscriptions by 7%. Our goal is to ensure residents
receive timely, accurate information regarding road closures, police activity, and important Borough
updates, and we will continue encouraging residents to follow our platforms and sign up for alerts.

In closing, | want to extend my heartfelt thanks to the Fanwood community. Every day, we are
guided by the responsibility of keeping you, your families, your businesses, and your neighborhoods
safe. While new challenges inevitably arise, we remain committed to meeting them head-on so
Fanwood continues to be a safe and pleasant place to live and work.

Thank you Fanwood. We are here for you.

Respectfully Submitted,

Lieutenant Dan Kranz

Chief Law Enforcement Officer
Fanwood Police Department
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Departmental Statistics

CAD Entries (Total)
Agency Assists

Alarms’

Assaults

Background Checks?
Building Checks?®
Burglaries - Thefts*

Citizen Assists

Property Crimes®

Disorderly Conduct®
Fire Calls (Misc.)
Frauds’

Harassment

Hazard Conditions
Medical Calls
Missing Persons

MV Crashes

MV Stops

Noise Complaints
Park and Walks
Suspicious Activity
Traffic Posts®

Trespassing
Welfare Checks

Total Arrests

Total Reports

1 Fire, Burglar, Panic, Other Alarms 5 Criminal Mischief, Property Damage, Vandalism
2 Background, Firearms, and Records Checks $Disputes, Domestic Violence, Family Conflicts

3 Checks of various structures and locations ’Frauds and ldentity Thefts

4 Residential, Commercial, and Motor Vehicles 8Radar Posts, Crossing Guard, Other
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Traffic Unit

MV Stops 47 142 | 183
Impounded Vehicles' 2 3 5 3 2
Summonses 122 153 | 225 | 255 247
Moving 38| 73[113|183 | 199 209 216 +228%
Parking 84| 74| 40| 42| 56| 69| 38| 22| 75 +39%
MV Crashes 27| 16| 12| 11| 12| 24| 19| 20| 21 -2%

Fatal MV Crashes 0 0 0 0 0 0 0 0 0
'Only includes vehicles towed for motor vehicles violations and investigations.

End of Year Note from Traffic Unit Supervisor Sergeant Daniel Piccola:

The Fanwood Police Traffic Unit handled a wide range of important responsibilities throughout the
year to improve roadway safety and traffic flow in the Borough. Along with all the other officers of
the Fanwood Police Department, the unit focused on enforcing traffic laws, protecting pedestrians,
and reducing congestion in busy areas. Through enforcement, planning, and community
involvement, the Traffic Unit played a key role in keeping Fanwood’s roads safe and efficient:

Grants: The unit assisted with applying for several statewide grants including the NJ Division of
Highway Traffic Safety “Drive Sober or Get Pulled Over” Program. The Traffic Unit also helped secure
a year-long Pedestrian Safety Grant, which focused on enforcement near schools, school crossing
guards, crosswalks and other high-pedestrian traffic areas. These initiatives proved successful in
enforcement and, more importantly, educating motorists and pedestrians about traffic and
pedestrian laws they may not have fully understood.

School-Zone Enforcement: Fanwood officers issued almost 700 summonses and warnings for
violations in these high-pedestrian traffic areas with violations including speeding, careless driving,
delaying traffic by blocking intersections, and disregarding school crossing guards. These 700
violations account for only a portion of the nearly 2,500 summonses issued in 2025 by Fanwood
officers. These enforcement efforts helped reduce speeding and encouraged safer driving behavior.

Traffic Studies: The Traffic Unit also worked closely with the Union County Bureau of Traffic Safety
and Maintenance to conduct several speed and traffic studies on borough and county-owned
roadways. These studies allowed the unit to better understand traffic patterns and problem areas,
to help combat traffic and congestion by identifying where changes are needed and improve safety.

Special Event Planning: The Traffic unit was responsible for creating Incident Action Plans (IAP) for
all borough events. These IAPs detail the objectives of the events, provided traffic control strategies,
tactics, and organized resources. The unit coordinated with the Fanwood Department of Public
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Works, led by Director Clinton Dickson and Foreman John Piccola, for these resources to ensure
the safety of attendees and smooth vehicle flow before, during, and after the events.

Investigations: The Traffic Unit also investigated several hit-and-run crashes to hold drivers
accountable and provide answers to victims.

Mitigating Congestion: Student safety is a top priority for the Traffic Unit and the Fanwood Police
as a whole, especially around school zones. The Traffic Unit and Fanwood officers managed traffic
during school arrival and dismissal times to reduce congestion and prevent crashes. Fanwood, like
many municipalities throughout New Jersey, has experienced a significant increase in vehicular
traffic due to the construction of new housing. This rise in traffic has created challenges in keeping
residents, visitors, and pedestrians safe, particularly in and around school zones. With more people
comes more vehicles and limited space to accommodate them. Despite these challenges, the
Traffic Unit and Fanwood officers worked diligently, and continue to do so, to manage the
congestion, maintain safety, and keep traffic moving efficiently throughout the Borough.

Crossing Guard Administration: The Traffic Unit also ensured that their crossing guards received
continuous training throughout the year. The unit recognizes the eight crossing guards, Connie
Peterson, Alan Krey, Robert Krowicki, Jack Ross, Steve Smith, Erin Bulger, Mary Cosgrove, and
Margit Hansen, for their outstanding dedication. Many of these individuals are retired and continue
to serve the community with professionalism and reliability. This commitment is even clearer
during inclement weather, when they continue to perform their duties despite rain, snow, cold, or
extreme heat. We are incredibly appreciative of their reliability, hard work, and continued
commitment to the safety of Fanwood.

Borough Ordinance Adoption: The Traffic Unit proposed new borough ordinances, such as
additional no-parking zones near schools, to improve visibility and reduce traffic backups. The unit
has also proposed long-term safety improvements, including lowering speed limits on certain
roadways.

Road Maintenance: Finally, the Traffic Unit worked to maintain and improve traffic infrastructure
across the Borough. Officers quickly reported potholes to the proper authorities which reduced
potential damage to vehicles. Traffic lights were monitored to ensure they worked properly, and
repairs were coordinated when needed. The unit and Fanwood officers assisted in several funeral
escorts and prepared traffic control plans for longer processions, coordinating with surrounding
jurisdictions.

Goals for 2026: The Traffic Unit is already planning a collaboration with the Scotch Plains Police
Department and EZ Ride of New Jersey, a hon-profit organization that works directly with
government agencies to help them implement pedestrian and bicycle safety programs throughout
New Jersey. Together, we aim to provide in-person presentations in all Scotch Plains-Fanwood
schools to educate students and parents about electric bicycle safety, proper usage, and
applicable laws.

Through these many duties, the Traffic Unit remains an essential part of public safety in Fanwood.
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Investigations
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End of Year Note from Investigations Division Supervisor Lieutenant Ryan Gilmore:

In 2025, the Fanwood Detective Bureau was comprised of a Detective Lieutenant and one Detective
Sergeant. Together, they are dedicated to investigating crimes with integrity and diligence to ensure
the successful prosecution of individuals who threaten the safety of Fanwood Borough and its
residents, businesses, and visitors.

The Detective Bureau was called into service 22 times outside of regular scheduled hours.
The Bureau investigated, reviewed, and engaged crime victims, witnesses, and accused
individuals in connection with the cases detailed in the 2025 statistical chart.

Issued dozens of subpoenas and preservation requests.

Applied for various search warrants to further investigations.

Completed extensive background investigations of police candidates, Borough employees,
and volunteers for local emergency services.

Arrests and Charges: Various individuals were arrested or issued criminal complaints for charges
including, but not limited to: Murder, Arson, Burglary, Aggravated Assault, Terroristic Threats,
various Domestic Violence crimes, various Disorderly Person’s Offenses, and more.

FANWOOD,
POLICE

Fanwood Police Department Annual Report
Borough of Fanwood 2025

N




Page 8 of 13
Fanwood Police Department — 2025 Annual Report

Significant Cases

Below are a few examples of the excellent investigative work carried out by the Fanwood Police
Department Detective Bureau:

January: Fanwood officers received complaints from a LaGrande Avenue resident reporting that a
neighbor was harassing her through various means. The Detective Bureau conducted a follow-up
investigation and subsequently charged the actor with Harassment in violation of N.J.S.A. 2C:33-4.

June: Officers took a report from a juvenile female who stated she was being harassed and
threatened by a male juvenile. The report was forwarded to the Detective Bureau for further
investigation. Through digital investigative methods and interviews with the involved parties, the
following juvenile charges were approved, one count of Terroristic Threats, a third-degree offense
(N.J.S.A. 2C:12-3(a)); one count of Cyber Harassment, a fourth-degree offense (N.J.S.A. 2C:33-
4.1(a)(3)); one count of Harassment, a petty disorderly persons offense (N.J.S.A. 2C:33-4); and one
count of Simple Assault, a disorderly persons offense (N.J.S.A. 2C:12-1(a)(1)).

July: On December 10, 2025, after a lengthy investigation involving the Fanwood Police
Department, Union County Prosecutor’s Office, and various county, state, and federal agencies, a
Fanwood man was arrested and charged with setting a fatal house fire that took place on July 25,
2025, on Kempshall Terrace. Charges include first-degree murder, first-degree felony murder, first-
degree burglary, and second-degree aggravated arson.

August: Patrol officers took a report alleged domestic stalking. Detectives utilized various
investigative methods to further the investigation, and were able to charge the suspect with
Stalking, a fourth-degree offense in violation of N.J.S.A. 2C:12-10(b). The individual was
subsequently arrested and lodged in the County Jail.

October: Following a report of a past-occurred assault and harassment, detectives charged the
suspect with one count of Simple Assault 2C:12-1(a)(1) and one count of Harassment 2C:33-4(a).

November: Officers responded to a report of a motor vehicle collision in which there were multiple
victims with injuries. The Detective Bureau responded immediately and assumed control of the
investigation. The Union County Crash Reconstruction Team and the Union County Sheriff’s Office
Crime Scene Unit responded as well to assist, and notification was made to the Union County
Prosecutor’s Office. Fanwood detectives successfully were granted various search warrants related
to the case.

The Fanwood Detective Bureau remains committed to serving the community through thorough
investigations, collaboration with law enforcement partners, and dedication to justice. Their work in
2025 highlights their effectiveness in solving crimes and maintaining the safety and well-being of
Fanwood Borough.
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Training

Total Training Classes'

Category

Investigations 8 28

Patrol Function 9

Community Policing 44

Firearms 1 11

Advanced Tactics 2 9

Leadership Development 19| 3 1 1 1 28

Other 1 1 1 3 1 1 8

"Mandatory yearly training is not included in these statistics except for semi-annual firearms
qualifications.

Additional Notes: Training

Overall training increased by 33% in 2025, a goal that was achieved from the previous year’s annual
report. We understand that continuous training is vital and that Fanwood officers need to be trained
in new laws, Supreme Court decisions, and pro-active police techniques.

We look forward to the 2026 training year as we plan on sending officers to a variety of unique
training courses to develop current and future leaders, increase our tactical knowledge, and
become more rounded as a Department.

FANWOOD
POLICE

Fanwood Police Department Annual Report
\/ Borough of Fanwood 2025




Page 10 of 13
Fanwood Police Department - 2025 Annual Report

Community Affairs

Additional Notes: Community Affairs

The Fanwood Police Department remains committed to a "boots-on-the-ground" approach to
community safety and participation. Throughout the year, our officers are actively out and about in
the Borough, participating in a wide array of local events and neighborhood gatherings!

In 2025, we had officers continue the show of support for community events by attending National
Night Out, The Knights of Columbus Shield Awards, FanJam, Fanny Wood Day, the first annual PBA
#123 Food Truck Event, Easter Egg Hunt, L.E.A.D., and various events at local schools.

For more photos of all our community involvement, visit our social media sites!
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Internal Communications

Power DMS Publications:

AG Guidelines -25%
General Orders 2 75%

Guides & Manuals 2 50%

Memorandums 1 1 1 -33%

Directives (Other)' 1 -22%

Personnel Orders 350%

Reports -100%
Special Orders 2 -14%

Training—RollCall | 4 2 2 14%
Totals | 21 8 4 7 3 5 4 10 | 4 5 3 10 | 84 2%

" Directives released by the Union County Prosecutor’s Office, Department of Health, and other
County/State agencies.

Additional Notes: Internal Communication

We strive to keep all personnel updated by distributing semi-weekly internal emails
detailing current events in the Department.

We continue to update policies and procedures as necessary.

Standard procedures with the Borough PIO were created to better prepare for major
incidents, weather events, and other Borough-related important news.
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Social Media Outreach

Social Media Account Following

Facebook 3698 | 3691 | 3703 | 3730 | 3802 3810

Instagram 230 235 243 245 266 286
@fanwoodpolicenj

X 81 81 81 83 89 88

Everbridge (Nixle)

Social Media Demographics

Additional Notes: Social Media Outreach

FANWOOD
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2025 saw a push to gain more attraction to our social media accounts. This was primarily
accomplished through a campaign to bring awareness to our various accounts. We also
increased the amount of time-sensitive alerts that were broadcasted to include weather
events, road closures, and police activity. This will continue into 2026.

Facebook: Facebook saw an 11% increase in followers from 2024. 59% of Facebook
followers are between the ages of 45-70, while only 12% of followers are between the ages
of 18-34. We will create content and alerts to cater to these demographics.

Instagram: Instagram saw a 124% increase in followers from 2024. This was accomplished
through a variety of time-sensitive alerts. We have also specifically marketed our Instagram
to include community policing information, photos of vintage Fanwood Police events, and
other visually appealing content to engage our audience.

Everbridge: Subscribers increased by 7% over the year by advertising the system at various
in-person events as well as online. Over 10,000 phone numbers and email addresses get
alerts related to Fanwood news, and we expect this number to only increase into 2026.
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Additional Goals and Objectives for 2026

Recruitment, Retention, and Staffing

e |ncrease the sworn staff to be consistent with necessary staffing levels, as well as State and

Federal staffing standards. Copies of recent staffing memorandums can be furnished upon
request.
Hold hiring processes for a Special Law Enforcement Officer Class 2, and a Special Law
Enforcement Officer Class 3 position in coordination with the Board of Education and
LaGrande School (opening Fall 2026).

e Continue internship programs for both High School and College students.

Operations

e |ncrease proactive patrols and traffic enforcement in problem areas and streets.
e Partner with neighboring agencies on crime prevention and mutual aide agreements.

Social Media, Communications, & Community Outreach

e Continue providing transparent communications with the Fanwood community through
social media, text alerts, and other avenues.

Utilize interactive media (video, photo, etc.) to promote new programs, and spread
awareness on current policies, initiatives, etc.

e Continue current community policing initiatives and develop new events.
e Ensure that the Borough has proper equipment and location(s) to hold news conferences.

Emergency Management

e Continue to hold training and exercises with local partners to prepare for a variety of
potential incidents.
e Continue training sworn personnel toward advanced FEMA/ICS certifications.

Training and Professional Development

Continue to certify officers in CIT, FTO, and other disciplines.

Increase leadership development in current and future leaders.

Crosstrain officers in traffic-related certifications, workplace safety, and other related
topics.

Send applicable officers to FEMA classes regarding bombs and explosives, radiation
detection, and other nationwide training opportunities.

END OF REPORT
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